L

THE 11" NATIONAL ACADEMIC CONFERENCE OF 2019

“Professional management in a disruptive world”

N153AN15AMU3 VBN UTITTEAUNa1sTuaIEnIsTUAUUAI
IS L= a 14 ¢
nsalAne: arenistulneladounas
Knowledge Management of Middle Level Managers in Thai Low Cost Airlines:

A Case Study of Thai Lion Air

Utinnn ASWIN wae 3. edsusun ausnwml
Panadda Srijam and Iratrachar Amornpipat, Ph.D.

MANIATYT M35IAN1INISTU aarduRanIyAaInsn1stiu amInendeineudndin

E-mail: panadda.sri@kbu.ac.th

UNAngD

nsfuAi1daseiios “nsdanisanuivesiuimssedunansluaenisduduynuei
nsdidnw: anenstulngladeunes” Wunuddodmunm f¥aquszasdifiodnyiBnnssuuuy
Tunisdnnisaud Jamuazeuassalunisdfiunsdanisanuianslumiieau wethldg
wmslumsiannguuuuazisnsinnisauiiunzanvesludunuiisntestuglnems
Tnenguiegnaszansléun fuinsszdunandiunuuinisglasarsaiaiu wazuinig
flasarsuuedosduresasnsdulngladounes velfAnuniuuide nuiuazissunssud
Aeateafuninud fie anumine Yszinnuazesdusznaureannug nsinns esduszney
N39UAILAALAZNIZUIUNITIANITAIINS Wi ruansausuAatunisfnyidu 5 du wiew
lpnan1sAnyaInMsasumMsdun1walidadn (in-depth Interview) fU3msseAuna1e 5 ¥nu anu
nsaULWIAR Feil 1) F1ueedns Tassadivesdnsuazaienisadudyeivesdaionisoud
ﬁauﬂ%nauﬁﬁa&juﬁa 2) PUNTEUIUNTIANITANS IsruUnsHineusy (Training)  ABuNTs
vhauedausn warnsiineusugnng 1-2 T (Re-current) Msdeususymiean1sufoauthil n1s
demenusraunsaimaieuliungladsdutiyn 3) fugunsainasaiesdetulsznaulude
weluladansaumeldddlunisdoasidundn Mmaluladiizonin Bulletin Circular Ty
wiypansanely 4) fudsiiBesnenisFoudiiddyfoduimvesanenistulveladeunesi
Tinusssuesdnsiduasunisifouuasndnsulinidnauiouinasaiiat uazilszuuiang
\ilaveaniinausensvih Google Survey uag 5) fumsnensyana yanafisuiiaveuluns
Jamsesdmuslaun deflneusy (Training) fuimssesiusngg MidUszaunisalnisianu deu
silvsuglitasutyslaenss uasndnauiifsadesldsuauinumediudidniuan
diunane msasuu suddliteyanaunduigvedudyylunsdlsineg dalaueuuzdimiy
9sAnsAe ninsunnszAumsiinuianuilafsfunsiansaed  adeanudilali
nasfusazdanisardinumeluladidumeniswiny

AEARY 1. N13IANTRIAAIINS 2. HUTmTseaunans 3. angn1stulveladeunes

636



THE 11" NATIONAL ACADEMIC CONFERENCE OF 2019

“Professional management in a disruptive world”

ABSTRACT

This Independent study aims to study the knowledge management of Middle Level,
challenges and obstacles in implementation, and to propose practical recommendations to the
airlines in order to improve its existing knowledge management process and resolving other problems
related to organizational knowledge management. This study used a qualitative approach using an in-
depth interview. The researcher interviewed 5 key informants. The knowledge management
framework of this study consists of 5 elements namely 1) Organization and Structure; 2) Knowledge
Management Process; 3) Tools and Equipment; 4) Learning Support; and 5) Human Resources
including Knowledge Management Development Team, Managers, and all employees.

The results revealed that the Organization and Structure element of the Airline were well
organized and structured. The Knowledge Management Process, the Airline used the training system
to provide and prepare knowledge before performing the tasks, and also provided re-current training
1-2 every years, Further, Tools and Equipment that mostly used for sharing the knowledge were e-
mail and Bulletin Circular. In addition, for Learning Support, the finding presented that the most
crucial part support the employees’ learning were management and organizational learning culture.
Also, it was found that to ensure the maintenance of the knowledge among the employees, the
airline established an online knowledge test system through Google Survey. Finally, the Human
Resource element showed that key persons who responsible for knowledge management were the
Training Division and Management at all level as they were the ones who directly shared and train
the employees. Further discussion of the findings, limitations, and recommendations for future

practices and research were discussed.
Keywords: 1. Knowledge Management 2. Middle Level Management 3. Thai Lion Air
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