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Abstract

Today, Airline business increases its value which generates high revenue due to the factors
affecting the business, especially an expansion of tourism business, open skies for commercial
aviation. In the present, the abolishment of airspace monopoly increased more competition for air
transportation market segmentation fighting from both domestic and international airlines. It causes a
reduction in revenue of Thai Airways International Company. In addition, the revenue reduction is
proportionately high comparing with the costs which the airline company has to carry. Therefore, this
led to continuous loss for years till now in Thai Airways. This research article aimed to study and
analyze the problems and actual causes of Capital loss Problems of Thai Airways International Public
Company Limited by Using Fishbone Diagram. The results of the study will be used to propose the
developmental guideline for loss, which caused the instability affecting the image of the national
airline.

The Capital loss problem needs a collaboration from the related persons both executives
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and officers. They have to aware the significance of the problem and modify it rapidly in order to

help the airline survived. The first thing the airline could do is to reduce the cost by adjusting its

management to utilize the resources at the most efficient level, while increasing the sales volume in

order to reduce the continuous loss problem which affected the management in a long-run.

Keywords: Open Skies for Commercial Aviation, Cost Reduction, Resource Utilization Efficiency
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