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Techniques / Tools



The Five Whys  Fishbone Diagram



STRENGTHS WEAKNESSES OPPORTUNITIES
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Fishbone Diagram

A Fishbone Diagram is a structured brainstorming tool using categories
to explore root causes for an undesirable effect.
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Fishbone (Cause & Effect or Ishikawa Diagram)

https://www.youtube.com/watch?v=10c6Gd26Fxw



https://www.youtube.com/watch?v=I0c6Gd26Fxw
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The Five Whys



ytical Thinking Techniques

The Five Whys

Rerative Interrogative Technique

Cause-and-effect

Multiple root cause




Analytical Thinking Techniques




The 5 Whys is a simple analysis technique that moves past symptoms by asking
‘why” until reaching the true root cause of an issue.
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The 5 Whys - Lean Problem Solving

https://www.youtube.com/watch?v=SrlYkx41wEE



https://www.youtube.com/watch?v=SrlYkx41wEE
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SWOT ANALYSIS



AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

Strengths

Weaknesses

Opportunities
Threats
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AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

SWOT ANALYSIS

» One of the most commonly used tools in strategic
management and managerial decision-making is known as
the SWOT analysis, which is an acronym for strengths,
weaknesses, opportunities and threats.




AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

SWOT ANALYSIS

» The SWOT analysis - applied in a variety of situations -
introducing a new product to the market, project
management, changing distributors, expanding to another

location, outsourcing and so on.

» During a SWOT analysis, an organization will proactively
assess its internal environment for strengths and
weaknesses and then examine the external environment

for opportunities and threats.
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AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

The internal environment refers to things that go on inside
the company that, for the most part, the organization is in
control of.

» who you hire to work for your organization
» the skills and knowledge of your employees
» the chain of command

» what products or services you offer

WEAKRNESSES
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» what price you charge your customers

STRENG‘I’ =S '.

» your margin of profitability

CPPORTUNITIES THREATS




AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

The external environment are those things that occur
independent of the organization and are out of the control of
the organization.
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conditions in the market
the perceived value of your product or services to the public
trends

competition

the economy

technological advancements
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AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

Successful strategic management relies on a
thorough and accurate evaluation of both the
internal and external environments.

Strengths  Weaknesses

Internal origin
(attribuie of the organization)




AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

After conducting the SWOT analysis, managers
need to ensure that any identified weaknesses
are offset by the strengths of the organization's
internal environment and work to turn threats
into opportunities from the external
environment.




AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

STRENGTH

*  What advantages does your organization have?
* What do you do better than anyone else?

*  What unique or lowest-cost resources can you draw upon
that others can't?

*  What do people in your market see as your strengths?

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
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AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

WEAKNESSES

*  What could you improve?
*  What should you avoid?

*  What are people in your market likely to see as
weaknesses?

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
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AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

OPPORTUNITIES

*  What good opportunities can you spot?
*  What interesting trends are you aware of?
Useful opportunities can come from such things as:

* Changes in technology and markets on both a broad and
narrow scale.

* Changes in government policy related to your field.

* Changes in social patterns, population profiles, lifestyle
changes, and so on.

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS




AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

THREATS

*  What obstacles do you face?

*  What are your competitors doing?

* Is changing technology threatening your position?
* Do you have bad debt or cash-flow problems?

* Could any of your weaknesses seriously threaten your
business?

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
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IAV 120 INTRODUCTION TO AIRLINE MANAGEMENT

[s it time to do a ‘

ersonal
SWOT analysis?




AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

Example: Personal SWOT Analysis

Strengths

I would say I am very determined.
When I put my mind to something I
never give up on it. Also I'm focused
because when I do things I make sure I
do them well.

Weaknesses

I would say my attention span is not
that long which can be an issue in the
classroom. Also I need to be more
responsible because when I say I'm
going to do something it's take a while
for me to take action and do it.

Opportunities

KBU can help me find internships and
jobs which I would say is very helpful.

Threats

Having friends that don’t go to school
can make it difficult. Lets say they want
to go out but you have homework to do
, then you have to sacrifice fun for
school.




AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

Strengths Weaknesses

SWOT
Opportunities Threats




AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

Example SWOT analysis for airlines

EMIRATES SWOT ANALYSIS

1. Strong Backing of Dubai Govt.

2. Advantage of Being Present in Qil Rich Emirate

3. Strong hub in Dubai gives access to Emirates airlines across
Europe and Asia

4. Strong workforce of over 50,000 employees

5. Emirates airlines has a tremendous reach covering 70+
countries in 6 continents

Strengths

6. Excellent advertising and branding through TVC, print, online
ads

7. Emirates airlines has excelled in customer service, exclusive
lounges, inflight entertainment etc

2l
Y

Emirates

https://www.mbaskool.com/brandguide/airlines/534-emirates.html|



https://www.mbaskool.com/brandguide/airlines/534-emirates.html

AV 120 INTRODUCTION TO AIRLINE MANAGEMENT

Example SWOT analysis for airlines

EMIRATES SWOT ANALYSIS

Weaknesses

. Relying Heavily on International Onward Moving Traffic

. Intense competition means limited market share growth for

Emirates and high cost of maintaining bench-mark standards

Opportunities

. Brand new fleet of Emirates can be used to improve the

customer confidence in the airline

. More international destinations which are popular amongst

customers

. Joint Ventures and alliances with international players can

give more business to Emirates airlines

Threats

Increasing Competition in Middle East Market can affect
business of Emirates airlines

Increasing fuel costs has impact on margins @{‘,
Nad)

. Changing Govt. policies and regulations Emirates
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