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Abstract

This research aimed to study working motivation of operational officers of Thai low cost
airlines such as Nok Air, Thai Air Asia, Thai Lion Air and Thai Vietjet Air. It applies two factor theory,
intrinsic and extrinsic motivation theory and Maslow Hierarchy of Needs in the study. The mixed
method research used the questionnaire instrument, which consists of 5 ranges (Likert’s scale) to 400
respondents by convenience sampling technique and interview with 20 key informants as the
operating officers from the different departments and airlines on June, 2018. The results showed that
the respondents were 150 males (37.50%) and 250 females (62.50%), the positions were 82 flight
attendants (20.50%), 158 ground officers (39.50%), 72 reservation officers (19.50%), 78 delivery officers
(18%) and 10 others (2.5%) The results found that the highest motivation were compensation (mean
at a highest level = 4.47), personal motivation (mean at a highest level = 4.34), working environment
(mean at a high level = 4.20), supporting persons (mean at a high level = 4.165), organization factors
(mean at-a high level = 4.10), relationship (mean at a high level = 4.07) and responsibility (mean at a
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high level = 3.91), respectively. The interview results showed that the operational officers were
motivated by the compensation from working, working in reputable organizations and have good:
colleagues. When testing the hypotheses with t-test and ANOVA, it found that there were differences
in genders, positions, ages and education levels affected the different working motivations of -the
operational officers in the low cost airlines. '

Keywords: motivation, operaticnal officers, low cost airlines
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