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MANAGING TERMINATION OF OUTSOURCING STAFF CONTRACT AND
OPINION ABOUT THE TERMINATION FROM OUTSOURCING STAFF DURING COVID-19:
A CASE STUDY AIRLINE RECRUITMENT AGENCY
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This research aimed to study the managing termination of employment contract and opinion about

Abstract

the termination of outsourcing staff during Covid-19 pandemic: a case study of airline recruitment agency.
The researcher applied interview method with eight managers and officers who dealt with termination of
employment contract, such as human resource management executives, accounting manager,
documentation officers and legal officers of an airline recruitment agency, about managing the termination
of employment contract for the outsourcing staff. The research instrument was the questionnaire
distributed to the 331 outsourcing staff from 2,400 staff, who have been terminated the employment
contracts. The interview results from the termination involvers found that the company has a clear
termination of employment contract policy and management guidelines. The termination process followed
with the legal compensation principles well. The termination contract process includes appealing,
documentation management and self-identification for compensation receivers systematically and good
coordination with the participants. The questionnaire results found that the outsourcing staff were not
satisfied with the slow process (mean = 1.85), unclear communication (mean = 2.62). However, they were
satisfied with the compensation at a highest level (mean = 4.66). The research recommmendations were that
the company should have a good communication and manage the process faster. When having problems,

the management should provide the answer and confront the problems.

Keywords: Termination of Employment Contract, Outsourcing Staff, Airline
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